
International Women’s Day
(IWD) 2026

Toolbox Talk

International Women’s Day is celebrated globally every
year on March 8. It highlights the social, economic,
cultural and political achievements of women. IWD is
also a call to action - encouraging progress toward
gender equality and the empowerment of women
worldwide.
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What is International Women’s Day (IWD)?

Balance the Scales is a commitment to fairness,
dignity and justice. It reflects the belief that every
person, regardless of gender, background or identity -
should be safe, heard, and free to shape their own
future.

When the scales are balanced and we all stand equal,
families are stronger, workplaces are fairer,
communities thrive, and society becomes safer for
everyone. Equality is not about advantage for some; it
is about dignity, safety and fairness for all.

United Nations Focus for 2026:
Balance the Scales

International Women’s Day 2026
Theme: Give to Gain

The IWD 2026 theme, Give To Gain,
challenges each of us to think about what we
can actively contribute to create a more
equitable world. When we give intentionally, we
strengthen systems, broaden opportunity, and
help create environments where everyone can
thrive, regardless of gender, background or
identity. 

Together, Balance the Scales and Give To Gain
remind us that equality is both a shared responsibility
and a deliberate choice.

Individually, we are responsible for our own actions -
challenging bias, questioning assumptions, and
choosing inclusion in the moments that matter.
Collectively, we have the power to improve systems,
remove barriers, and create fairer outcomes.

This International Women’s Day, let’s Balance the
Scales together - by giving what we can, standing up
for fairness, and contributing to a future where equality
is not aspirational, but real.

Bringing the themes together

Collectively, each one of us can help create a
gender equal world.



Toolbox Talk

At Programmed, we are committed to creating a workplace where everyone
feels valued, respected and supported to do their best work. Balancing the
scales means ensuring our systems, decisions and opportunities are fair,
inclusive and applied consistently across our workforce. This is why we’re
passionate about getting women into leadership, operations and trades
roles, and women and men are working together to achieve gender
balance.

Living the themes of Balance the Scales and Give To Gain is not only the
right thing to do - it also strengthens our organisation. When we actively
invest in fairness and give space for diverse perspectives, we build stronger
teams, encourage innovation and deliver better outcomes for our customers
and communities.

Creating an equitable workplace is a shared responsibility. What we choose
to give - through leadership, support, flexibility and everyday actions - helps
shape a safer, fairer and more successful future for everyone at
Programmed.
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Why it matters to Programmed

What can you do?

Host an event to celebrate the diversity of our people. Invite a team
member or special guest to talk about IWD and what it means to them.

Help Balance the Scales by challenging Stereotypes and Bias:
Everyone in the organisation has a role in challenging gender
stereotypes and biases. Speak up when you see or hear things that are
harmful or limiting.

Give what you can: Whether it’s sharing insights, resources, lived
experience or ideas for improvement, your contribution matters. Giving
time, knowledge or support can help remove barriers, strengthen
systems and inspire positive change across our workplace and the
broader community.           

International Women’s Day
(IWD) 2026

Our Partnerships

Work180

AProgrammed are a Work180
Endorsed Employer. Work180 is a
global jobs network that advocate
for working women, providing job
applicants with a directory of
endorsed employers who support
diversity, inclusion and equality. 

Find out more about Work180
here. 

NAWO (National
Association of Women in
Operations)

Programmed is a proud member
of NAWO (National Association of
Women in Operations), a
community of like minded leaders,
individuals and organisations
advocating for gender balance.
We encourage you to take a look
at their website and get involved
with their events. 

2026 NAWO Calendar

https://work180.com/en-au?utm_term=work180&utm_campaign=GEO_AU+%3E+TOF+%3E+S+%3E+CAT_BR+%3E&utm_source=adwords&utm_medium=ppc&hsa_acc=5509750084&hsa_cam=1425437724&hsa_grp=57639573802&hsa_ad=636848896510&hsa_src=g&hsa_tgt=kwd-654599510580&hsa_kw=work180&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=CjwKCAiA5Ka9BhB5EiwA1ZVtvJubSycnMTA_ZbAHhyUDm8U_f1izIInebXezPBhBpu3pp_4-wcH13BoCTxUQAvD_BwE
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.persolkelly.com.au%2Fe3t%2FCtc%2FDI%2B113%2FcdLVT04%2FVX7s5b1j-S6_N2ByqYpQ-bK7W9h8NV35rVVFSN4WpFfC3lYMRW5BW0B06lZ3lzN7cSdZD2hrz1MZ97Pn-L3qtN7cchbcqnMZSW1cKyJ97KLHXmW26tgjd2NGbqlW5-MF6P4RYlZ3W65fYBB64vmQQW7NJzk02lXp0fW2bPfDD6gsSBNW1jbng62mDJX5W8fG2bs5NJSq0W9jhXl61FDFdDW8QX5JQ2qZpYrW40sgKP7CNtdSW1rf4cz5lSysqN19ktYPXD2PXW20W4-M5Nn80yW7GSmn75drnK8f39vCcg04&data=05%7C02%7Cbeth.milburn%40programmed.com.au%7C3f4db849f0704940e3eb08dd4a3f64cc%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638748358340135713%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1tKfn%2FUeyqw1oiKl%2BnoPpPD7mTYobAr1N%2BjeKCYPlvE%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.persolkelly.com.au%2Fe3t%2FCtc%2FDI%2B113%2FcdLVT04%2FVX7s5b1j-S6_N2ByqYpQ-bK7W9h8NV35rVVFSN4WpFfC3lYMRW5BW0B06lZ3lzN7cSdZD2hrz1MZ97Pn-L3qtN7cchbcqnMZSW1cKyJ97KLHXmW26tgjd2NGbqlW5-MF6P4RYlZ3W65fYBB64vmQQW7NJzk02lXp0fW2bPfDD6gsSBNW1jbng62mDJX5W8fG2bs5NJSq0W9jhXl61FDFdDW8QX5JQ2qZpYrW40sgKP7CNtdSW1rf4cz5lSysqN19ktYPXD2PXW20W4-M5Nn80yW7GSmn75drnK8f39vCcg04&data=05%7C02%7Cbeth.milburn%40programmed.com.au%7C3f4db849f0704940e3eb08dd4a3f64cc%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638748358340135713%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1tKfn%2FUeyqw1oiKl%2BnoPpPD7mTYobAr1N%2BjeKCYPlvE%3D&reserved=0
https://nawo.org.au/events/

